Attachment 4

Head Start Monthly Replbrt
September 2023

Conduct of Responsibilities —
Each Head Start agency shall ensure the sharing of accurate and regular information for use by the
Governing Body and Policy Council, about program planning, policies, and Head Start agency
operations, including:
(A) Monthly financial statements, including credit card expenditures;
(B) Monthly program information summaries
(C) Program enrollment reports, including attendance reports for children whose care is
partially subsidized by another public agency;
(D)Monthly reports of meals and snacks provided through programs of the Department of
Agriculture;
(E) The financial audit;
(F) The annual self-assessment, including any findings related to such assessment;
(G) The communitywide strategic planning and needs assessment of the Head Start agency,
including any applicable updates;
(H) Communication and guidance from the Secretary;

In accordance with the New Head Start performance Standards that went into effect on
November 7, 2016:
1301.2 (b) Duties & Responsibilities of the Governing Body -

(1) The governing body is responsible for activities specified at section 642©(1)€ of the Head
Start Act.

(2) The governing body must use ongoing monitoring results, data on school readiness goals,
and other information described in 1302.102, and information described at section 642(d)(2) of the
Act to conduct its responsibilities.

Please see Program Information Summary & attachments to this monthly report for monitoring
reports.

Credit Card Reports $492.64

8/11/23 $126.64 EZ Cater Policy Council
8/7/23 $122.00 Cbus Marriott Ed Staff

8/7/23 $122.00 Cbus Marriott Ed Staff

8/7/23 $122.00 Cbus Marriott Parent Ambassador

A. Program Information Summary

District affiliated events Director participated in include: Board meeting, Discussion with Union
- FA wages

External committees / meetings affiliated with Head Start - Weekly Directors meetings, OHSAI
Executive Board, OHSAI Community of Learners Director , OHSAI Futures, COLT, Mtg w/ 0-5
local agencies - transition plan, FCFC



Internal committees / meetings - Policy Council meetings, Administrative meetings,
Recruitment, Discussion with Treasurer regarding OHS reports, Intake meetings accepting
children, Mtg with Tom Sommer discussing fiscal reports, 1303 Call w/ leadership & OHS

Trainings provided - ERSEA
Training received -Fiscal COL, NHSA ELC Academy
The program continues to function under a Non-Federal match Waiver

Education - No report

Mental Health - No report
Disabilities - No report

Health - No report

ERSEA - No report

Family Engagement - No report

B. Enrollment / Attendance
Enrollment by program option
RF Full Day =12 EC Full Day =61 EC Part Day = 44 Total =117

Attendance by program option
RF Full Day = 95.83% EC Full Day=88.1% EC Part Day = 76.93% Total = 85%

Enrollment by Program Option:
Half Day PY Head Start 66% ‘
Full Day School Year (6 hour day) 81% |

Attendance by Program Option:
Half Day PY Head Start 77% ]
Full Day School Year 89.65%

C. CACFP report - CACFP claimed meals

Month August

Served 2023

Total Days | Rockford &

Attendance | PDEC-2,FD
EC-3

Total 140

Breakfast

Total 184

Lunches

Total 136

Snacks

Total 460

)







Meals [

D. Financial Audit - Completed
E. Annual Self-Assessment
e (Completed May 2023
F. Community Assessment
e Contacting WSU for potential partnership
G. Communication and guidance from the Secretary
Attached

Attachments to report:

Respectfully submitted,

Amy Esser
Executive Director
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Category Rate

Policy Council 43.37
At- Home Activities
Anchors Away
Captain's Crew
Lighthouse Leaders
lakeside Learners
Turtle Troop
Starboard Seacaptains
Rockford

Total

18.65/HR
18.65/HR
18.65/HR
18.65/ HR
18.65/HR
18.65 / HR
18.65/HR

HSAC

NURSING STUDENTS
KITCHEN

PARENT VOL
COMMUNITY VOL
TOTAL

13.76
18.65
18.65

FOURU
DONATED GOODS

TOTAL

ECE FUNDING
UTILITIES
TOTAL

CCS PERSONNEL SUPPORT
IT DIRECTOR

ASST TREASURER 1

ASST TREASURER 2

SUPT SEC

CUSTODIAL SRVCS
MAINTENANCE

TOTAL

CCS FRINGE
CCS BENEFITS

HALEY THOMAS

MOMENTUM

TOTAL
YTD TOTAL

Hours
17.5

14.75
22.25

272.75
4.75

55
27.75

Total

Comments
758.98 Includes Self Assessment

167.85
275.09
414.97

517.54
88.59

1,464.04

75.68
517.54

593.22

4333.34
2142
6475.34

737.34
506.34
373.09
444,17
2520.25
1261
5859.02

524.17
6359.95
6919.76
4657.59

575

27,302.95
182,381.72






AMY ESSER CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
£563-7580-0004-9768 $0.00 $492.64 $0.00 $492.64
ACCOUNTING CODE:
Purchasing Activity
Post Tran
Date Date Reference Number Transaction Description . Amount
08-11 08-10 55429503222745229007391 EZCATERSUBWAY 8004881803 MA 126.64
P.O.S.: HADS0OJ8N SALES TAX: 0.060
Total Purchasing Activity ' $126.64
Travel Activity
Post Tran .
Date Date  Reference Number Transaction Description Amount
08-07 08-02 55432863216200301564547 COLUMBUS MARRIOTT NW DUBLIN OH 122.00~
M21765 ARRIVAL: 08-02-23
08-07 08-02 55432863216200301564554 COLUMBUS MARRIOTT NW DUBLIN OH 122.00 ~
M21766 ARRIVAL: 08-02-23
08-07 08-02 55432863216200301564604 COLUMBUS MARRIOTT NW DUBLIN OH 122.00"
M21775 ARRIVAL: 08-02-23
Total Travel Activity $366.00

Page 2 of 5

Continued on next page







Celina City Schools - Mercer County Head Start

Job Description
Phone: (419)268-0301 Fax: (419)268-0017 www.mercerheadstart.org

Job Title: Family Advocate Supervisor: Mental Health Manager

Position Summary:

Assure full compliance with ERSEA (enroliment, recruitment, selection, eligibility, and attendance)
standards. Provide ongoing support to families through communication, family goals, workshops and
education. Assist with data management and program development.

Qualifications and Requirements:

Education/Certifications:
* Bachelors of Social Work Degree or related field, Minimum of Associate’s Degree in Social Work
or related field
* Valid Driver’s License and liability insurance

Knowledge/Skills:

s Sensitivity and awareness of family cultural diversity

e Experience and knowledge of services available through community agencies

¢ Demonstrate understanding of Head Start Performance Standards

* Strong oral and written communication skills, ability to communicate and provide presentations
to large groups, good interpersonal skills and the ability to use both reflective listening and
nonverbal communication skills

e Experience in problem solving and decision- making

¢ Knowledge of early childhood education

¢ Development of strength-based goal setting

¢  Fully understand and implement the Mission Statement of Mercer County Head Start

* Previous Head Start experience, prior home visit experience preferred

» Regular attendance, teamwork, initiative, dependability, and promptness

¢ Fluent in technology including data entry, email, web-browsing, and MS Word

e Preferred ability to speak Marshallese or have knowledge of Marshallese Culture

Employment Conditional upon Resuits of the Following:

¢ Complete and pass (5) background checks prescribed by ODIFS
Three Personal References
Successful Physical Capacities Examination and TB screening resulis
Policy Council and Board of Education Approval

Essential Job Responsibilities:

* Oversee ERSEA recruitment and enroliment of children into the Early / Head Start program for
all sites to ensure full enrollment and a waiting list are met in a timely manner

* Conduct home visits, center visits, or alternate location visits as desired by the family

e Provide orientation to parents on program services and policies. Participate in the planning,
implementation and conducting of educational and enrichment activities for families

¢ Develop and implement Parent Committee Meetings

e Complete family strengths and needs assessment, assist families in identifying long and short-
range goals, and develop and implement with families a Family Partnership Agreement







Provide opportunities for parents to participate in the program as volunteers, parent committee
and policy council members

Provide opportunities for parents to enhance their parenting skills and knowledge of
development needs of their children through trainings, meetings and referrals

Engage with children and teachers in the classroom setting to enhance knowledge of and support
parent communication regarding child development, classroom events and volunteering
Transport family members in agency owned vehicles

Along with the ERSEA team, monitor daily classroom attendance and complete follow up as
prescribed by policy

Generate and collect non-federal share

Data management maintained and up to date

Advocate for families

Assist with transportation as a bus monitor as needed

Understand and respect the chain of command

Help with child care to allow families to participate in program activities

Understand that evenings and weekends may be required in order to best meet the needs of the
families

Demonstrate on-going professionalism, work as a team, have a positive and professional attitude
toward fellow staff and families by attending trainings (15 hours minimum, annually), workshops,
conferences, and meetings as requested by supervisor and as necessary for

successful implementation of program, and to meet requirements of Professional Development
Plan

Regular and prompt attendance to provide quality supportive services to children, families, and
community partners

Perform other duties as assigned by supervisor to ensure compliance with federal, state and local
regulations and to ensure the best interest of the agency

*At any time you may be reassigned to meet the parameters of the program needs.

The statements indicated on this job description describe the general purpose and responsibilities

assigned to this job and are not an inclusive list of all responsibilities and duties that may be assigned or

skills that may be required. All employees are expected to participate in ongoing professional
| development as indicated by changing roles and responsibilities.

Family Advocate Signature Date Mental Health Manager Signature Date






Mercer County Head Start Policies and Procedures

#

P/P Topic: | Interviews P/P #.
Part: | Human Resources PC Approval Date: | 9/14/23
Management
Subpart: | Personnel Policies Last Reviewed Date:
Section Title(s): | 17302.90 Implementation | Management Team
Responsibility: | Policy Council
Related | 7302.91 Monitoring | Governing Body

Performance Responsibility:

Standard(s):

#

(A) Policy

(a) Establishing personnel policies and procedures. A program
must establish written personnel policies and procedures that are
approved by the governing body & policy council or policy
committee and that are available to staff.

(a) Purpose. A program must ensure all staff, consultants, and
contractors engaged in the delivery of program services have
sufficient knowledge, training, and experience, and competencies
to fulfill the roles and responsibilities of their positions and to
ensure high-quality service delivery in accordance with the
program performance standards. A program must provide ongoing
training and professional development to support staff in fulfilling
their roles and responsibilities.

(B) Responsibility

Policy Council & Director

(C) Procedure

Establishing an interview team:

The Director and Managers are responsible for direct
supervision and oversight of all positions within their
respective areas for the entire Head Start program.

The “Hiring Manager” will be defined as the individual
under whom the vacancy exists. (ie. Head Teacher reports
to Early Childhood Services Director)

The Hiring Manager is responsible to organize the
interview team. The interview team is to consist of at a
minimum one other management team member. Neither of
the participants can have a conflict of interest with any of
the interviewees.

A conflict of interest is defined as: a relationship in which
nepotism could be found (family member, close personal
friend)

In the case where a current employee is an interviewee, a
member of policy council will be asked to join the
interview team.

The Hiring Manager is responsible to organize all aspects
of the interview. (Reference the Vacancies section of the
OAPSE #457 negotiated agreement)




Establishing interview questions:

e Interview questions are established following criteria
established within the program standards

e FEach interviewee is to be asked the same questions

Establishing interview candidates:

¢ All candidates must meet at least all minimum
requirements for the job.

e Any current employee will be granted an interview

Establishing timelines for interviews.

e The program has a vested interest in filling vacancies as
soon as possible to ensure the continuation of services to
children and families; however, there are in some cases
unforeseen circumstances in which could delay the
interview process.

e As aresult, there are no established timelines for
interviews.




Mercer County Head Start Policies and Procedures

#

P/P Topic: | Hiring of Personnel P/P #:
Part: | Human Resources PC Approval Date: | 9/14/2023
Management
Subpart: | Personnel Policies Last Reviewed Date:
Section Title(s): | 1302.90 Implementation | Management Team
Responsibility: | Policy Council
Related | 1302.91 Monitoring | Governing Body

Performance | 1302.93(a)(1)(2) Responsibility:

Standard(s):

#

(A) Policy | (a) Establishing personnel policies and procedures. A program
must establish written personnel policies and procedures that are
approved by the governing body & policy council or policy
committee and that are available to staff.

(a) Purpose. A program must ensure all staff, consultants, and
contractors engaged in the delivery of program services have
sufficient knowledge, training, and experience, and competencies
to fulfill the roles and responsibilities of their positions and to
ensure high-quality service delivery in accordance with the
program performance standards.

Celina City Schools Head Start will make a conscientious effort to
hire individuals who accept the goals, principles, and core values
of the agency. The Celina City Schools Board of Education will
select and hire a Head Start Director. The Head Start Director will
be responsible for either hiring or designating the person(s)
responsible for hiring all employees.

_(B) Responsibility | Management Team

(C) Procedure Open positions will be posted on at a minimum the school
district’s website and the parent information board at each
location.

e When a job vacancy or vacancies occur within bargaining
unit, the Board will post an announcement of such vacancy
or vacancies on the District website and email the posting
to all employees. Said vacancies shall then remain unfilled
and stay posted for five (5) working days. The
announcement shall contain the job title, a brief job
description, work site, rate of pay, and number of hours of
work. Summer notification will be sent to the President of
OAPSE Local #457. Where two or more vacancies in
different classifications have been posted and no qualified
employees have applied, the Board may repost the
positions as one vacancy to be offered to one candidate.

e Any employee in the classification wishing to apply for the




posted vacancy may sign an official bid sheet located in the
Central office. Any other employee or interested party
must submit a letter of interest to the Central Office located
at the Ed Complex, which will be kept with the official bid
sheet. A copy of the list and letters of interest for the
posted job will be sent to OAPSE Local #457 president.
The most senior qualified employee in years of service and
currently within the classification shall be awarded the
vacant position for up to sixty (60) calendar day
probationary period.

In the event of a vacancy, an employee who was displaced
from a previously held classification and in accordance
with his / her seniority may return to the classification.
This is a one time, per displacement, option to return to the
classification from which s’he was displaced. This
employee may sign the bid sheet without a letter of interest.
If more than one qualified employee applies for a vacancy
outside their classification, the vacancy, shall be awarded
to the employee who has the highest degree of
qualifications, skill, experience and ability to perform the
work in question. If the qualifications, skill, experience,
and ability of the two or more qualified applicants are
substantially equal, seniority shall govern. In accordance
with 45 CFR 1302.90(b)(6), current and former Head Start
parents must receive preference for employment vacancies
for which they are qualified.

An employee who is awarded a new job title shall be
required to satisfactorily complete a sixty (60) calendar day
probationary period. S/he will be considered to have
qualified on the new job when s/he satisfactorily performs
the required duties with no more supervision than is
required of other employees on the same or similar jobs,
and when his / her record as to quality and quantity of work
meets the standards applicable to the job. If, during the
probationary period, it is determined that the employee
cannot satisfactorily perform the new job, s/he will be
returned to his/her previously held position at his /her prior
rate of pay.

If no applications are received or if the Board / Head Start
Executive Director determines that none of the applicants
are qualified for the job, the Board / Head Start Executive
Director may fill the job by hiring a qualified new
employee from outside the bargaining unit

An employee awarded a higher paying job under this
Article shall be paid the rate of pay in the salary schedule
for the new job that is equal to or next greater than his / her
existing position.

Definition of seniority shall be elapsed time from date of
initial Board action of hiring to present time.

Within thirty calendar days when a vacancy occurs, the




position is to be posted in each building.
(Above documentation is Article XV of the negotiated
agreement with OAPSE Local #457)
During all interviews, the interview committee will take notes and
complete an Interview Rating Sheet, and if a candidate is selected,
a Recommendation for Hiring.
In the event that criteria are met equally by more than one
applicant, priority will be given to current or former Early Head
Start or Head Start parents.
All interview notes and information must be submitted to the
Hiring Manager.
| The Head Start Director must approve all job offers and only the
' Head Start Director or Hiring Manager may make a job offer.
All wages are approved by the Board of Education in accordance
' with the OAPSE Local #457 negotiated contract.
' The Head Start Policy Council and Board of Education must
approve all hires.
All candidates interviewed and not selected will be notified by
letter.







Mercer County Head Start Policies and Procedures

#

P/P Topic: | Policy Council P/P #:
Nomination / Election
Part: | Program Governance PC Approval Date: | 09/14/23
1301
Subpart: Last Reviewed Date:
Section Title(s): | 1301.3 Policy Council Implementation | Director
& Policy Commiittee Responsibility:
Related | 7301.3(a)(b) Monitoring | Head Start Director
Performance Responsibility:
Standard(s):

#

(A) Policy

| represented on the policy council and on the policy committee at

Each agency must establish and maintain a policy council
responsible for the direction of the Head Start program at the
agency level, and a policy committee at the delegate level.

A program must establish a policy council in accordance with
section 642©(2)(B) of the Act, or a policy committee at the
delegate level in accordance with section 642(c)(3) of the Act, as
early in the program year as possible. Parents of children currently
enrolled in each program option must be proportionately

the delegate level.

(B) Responsibility

Director

(C) Procedure

MCHS program informs parents at the time of enrollment about
the opportunity of participating in the policy council.

Parents who indicate they are interested in being on policy council
are provided a Policy Council Candidate Information Form.

An election ballot is then provided to all parents of enrolled
children for voting purposes.

Parents receiving the most votes are elected by their peers to serve
on policy council for the year. (Parents can serve up to 5 years but
must be re-elected each year.)

Six seats on policy council are reserved for parents of currently
enrolled children.

Five seats are reserved for community members, totaling 11
members on policy council.

Elections are completed by October each year annually.

When vacancies occur, Director will contact candidate with the
next highest number of votes to fill vacancy. If the vacancy cannot
be filled by remaining candidates, the program will host another
nomination / election process as defined above in the immediate
time of the vacancy.




If the program cannot meet the established requirements of 6
parents on the Policy Council, the Director will reconvene the
existing members and review the need to modify the by-laws for
the current year.




Mercer County Head Start Policies and Procedures

P/P Topic: | Monitoring Results P/P #:
Part: | 1304 PC Approval Date: | 9/14/23
Subpart: | A Last Reviewed Date:
Section Title(s): | 17304 Monitoring, Implementation | Governing Body
Suspension, Responsibility:

Termination, Denial of
Refunding, Reduction
in Funding , and their
Appeals

Related | 1304.2 Monitoring Monitoring | Head Start Director
Performance Responsibility:
Standard(s):

#

(A) Policy

(a) Section 641A(c) of the Act requires the Secretary to monitor
whether a grantee meets program governance, program operations,
and financial and administrative standards described in this
regulation and to identify areas for improvement and areas of
strength as part of the grantee’s ongoing self-assessment process.

(B) Responsibility

All staff

(C) Procedure

The OHS has developed a systematic approach to ensure
monitoring occurs over the course of a grantee’s 5 year grant
cycle.

Grant recipients are notified via mail or email of the intent to
conduct a monitoring review. Typically, grantees are provided a
45-day notice.

This notification is referred to an invitation to an event.

The grantee is provided contact information for the event
coordinator who is in charge of the event and the monitoring team.

Monitoring reviews can occur on-site or desk review via
submission of required documentation.

Board members are required to participate in the federal review
process.

Grant recipients are provided feedback in writing from the
Regional office as to the results of the monitoring review.

If any areas of non-compliance or deficiency are indicated, the
grantee is responsible to complete a quality improvement plan.

The OHS does reserve the right to: suspend with notice,
emergency suspension without advance notice, termination or




denial of refunding, or assign the grantee to participate in the
Designation Renewal System.
The Head Start Director receives correspondence on behalf of the

grant recipient.

The Head Start Director will provide any and all correspondence
received in regards to a monitoring review to the Celina City
Schools Superintendent, Board of Education, and the program
Policy Council.




Mercer County Head Start Policies and Procedures

#

P/P Topic: | Code of Conduct P/IP #:

Part: | 1302 Program PC Approval Date: | 9/14/23

Operations

Subpart: | /. Human Resources Last Reviewed Date:

Section Title(s): | Personnel Policies Implementation | All Staff
Responsibility:

Related | 7302.90 (c) Monitoring | Executive Director
Performance Responsibility:
Standard(s):

f

| (A) Policy

A program must ensure all staff consultants, contractors, and
volunteers abide by the program’s standards of conduct that:

Ensure staff, consultants, contractors, and volunteers implement
positive strategies to support children’s well-being and prevent and
address challenging behavior;

Ensure staff, consultants, contractors, and volunteers do not
maltreat or endanger the health or safety of children, including at a
minimum, that staff must not:

(see procedure)
Personnel policies and procedures must include appropriate

penalties for staff, consultants, and volunteers who violate the
standards of conduct.

(B) Responsibility

All staff, contractors, consultants, volunteers

(C) Procedure

All staff, contractors, consultant, volunteers are to uphold and
demonstrate the Core Values, Mission, and Vision of Mercer
County Head Start in their daily operations and interactions.

Staff, contractors, consultants, volunteers MUST NOT:

Use corporal punishment

Use isolation to discipline a child

Bind or tie a child to restrict movement or tape a child’s
mouth

Use or withhold food as a punishment or reward

Use toilet learning / training methods that punish, demean,
or humiliate a child

Use any form of emotional abuse, including public or
private humiliation, rejecting, terrorizing, extended
ignoring, or corrupting a child ;
Physically abusing a child

Use any form of verbal abuse, including profane, sarcastic
1




language, threats, or derogatory remarks about the child or
child’s family
o Use physical activity or outdoor times as a punishment or

reward
Staff, consultants, contractors, and volunteers are to RESPECT and
promote the unique identity of each child and family and do not
stereotype on any basis, including gender, race ethnicity, culture,
religion, disability, sexual orientation, or family composition

Staff, consultants, contractors, and volunteers are to adhere to all
program confidentiality policies, procedures, and practices.

Staff consultants, contractors are to ensure NO child is left alone or
unsupervised.

Any staff member, consultant, contractor, or volunteer who
witnesses a violation of any of the above statements is to report the
incident immediately to a member of the administrative team.

Any infractions of the above statements will result in an internal
investigation (see policy) and follow the program’s disciplinary
procedure.

Staff Signature

Date



Mercer County Head Start Policies and Procedures

P/P Topic: | Parent & / or P/P #:
Community Concern
Part: | 1302 Program PC Approval Date: | 9/14/23
Operations
Subpart: | D — Health program Last Reviewed Date:
Services, | — Human
Resources
management
Section Title(s): | Safely practices, Implementation | All Staff
Personnel Policies Responsibility:
Related | 1302.47(b)(5), Monitoring | Administration, PC,
Performance | 7302.90(c) Responsibility: | Board
Standard(s):

(A) Policy

All staff and consultants follow appropriate practices to keep
children safe during all activities, including at a minimum (i)
Reporting of suspected or known child abuse and neglect,
including that staff comply with applicable federal, state, local, and
tribal laws

Standards of Conduct (i) Ensure staff, consultants, contractors, and
volunteers implement positive strategies to support children’s well-
being and prevent and address challenging behavior (ii) Ensure
staff, consultants, contractors, and volunteers do not maltreat or
endanger the health or safety of children, (iii) Ensure staff,
consultants, contractors, and volunteers respect and promote the
unique identity of each child and family and do not stereotype on
any basis, including gender, race, ethnicity, culture, religion,
disability, sexual orientation, or family composition (iv) Require
staff, consultants, contractors, and volunteers to comply with
program confidentiality policies concerning personally identifiable
information about children, families, and other staff members (v)
Ensure no child is left alone or unsupervised by staff, consultants,
contractors, or volunteers while under their care.

(B) Responsibility

All staff




(C) Procedure

All staff, policy council members, board members, volunteers, and
contractors are to receive, read, and acknowledge the program’s
child guidance and discipline policy.

All adults acting or working as agents of Mercer County Head
Start are mandated reporters of child abuse and neglect. At any
time that an adult witnesses a violation of the child guidance and
discipline policy that adult is to report the incident to a program
manager immediately.

Internal Reporting protocol is as follows:

1. Staff, contractor, volunteer witnesses and event that violates the
child guidance and discipline policy, the individual is to report the
incident to a manager immediately. (staff and / or contractors
should report to their direct supervisor; however, if that manager is
unavailable staff are to report to the first available manager,
volunteers and parents are to ask for the first available manager).

2. Manager records information provided on parent / community
concern form.

3. Reporter may contact child protective services.

4. Manager informs Executive Director.

5. Manager begins preliminary investigation collecting pertinent
information. This includes speaking to the individual to whom the
allegation is made against.

6. Manager is to report information to Executive Director.
Decision is made as to whether an internal investigation is
triggered.

(please see internal investigation policy)

If parents or other community members have concerns regarding
the guidance and management of children, the following protocol
will be followed:

1. Parents / community members are to address any concerns with
classroom management to the Head Teacher. If a parent
approaches a Family Advocate with a concern, the Family
Advocate will redirect / support the parent in speaking with the
Head Teacher. If the parent has a concern with the Head Teacher,
the parent may request a conference with Head Teacher and
Education Manager.

2. Parent / community members are to complete the parent /
community concern form.

3. Parent / community concern form is to be submitted to the
appropriate manager (or first available manager).

4. Manager is to contact Head Teacher to garner internal
information and determine if a resolution was obtained.

5. Manager is to contact parent / community member to determine
if resolution was satisfactory or if a concern persists.

6. If concern persists, complaint triggers internal procedure as
outlined in the parent handbook and may lead to an internal
investigation.




Mercer County Head Start will support the culture of “see
something say something”. This culture is designed to support
healthy and safe environments in which children and adults can

thrive.







Mercer County Head Start Policies and Procedures

#

P/P Topic: | Notification to the PIP #:
Regional Office
Part: | Program Governance PC Approval Date: | 09/14/2023
Subpart: Last Reviewed Date:
Section Title(s): | 7301.2 Governing Implementation | Board of Education
Body Responsibility:
Related | 1302.29(c) Monitoring | Head Start Director
Performance Responsibility:
Standard(s):

#

(A) Policy The governing body has a right under specific provision of the
head Start Act and performance Standards to NOTIFY the
Regional office of the intent of specific actions.

(B) Responsibility | Board of Education

(C) Procedure When the Celina City Schools Board chooses to exercise the right

to notify the Regional Office of the Board’s intent to conduct a
specific action afforded to the Board under the Head Start Act and
performance standards the Board president will communicate the
Board’s desire to do so to the Head Start Director.

The Head Start Director will assist with the facilitation of
notification through any and all communication mechanisms
deemed appropriate by the Board.

All communication records will be kept by Board and Head Start
Director.







Mercer County Head Start Policies and Procedures

#

P/P Topic: | Director's Report P/P #:
Part: | Head Start Act PC Approval Date: | 09/14/2023
Subpart: Last Reviewed Date:
Section Title(s): | 642(d)(2) Implementation | Director
Responsibility:
Related | 7301.2 Monitoring | Governing Body

Performance Responsibility:

Standard(s): 1

F

' (A) Policy

(d)(2) program Governance Administration —

Conduct of Responsibilities — Each Head Start agency shall ensure
the sharing of accurate and regular information for use by the
policy council about program planning, policies, and Head Start
agency operations, including —

(a) Monthly financial statements, including credit card
expenditures;

(b) Monthly program information summaries;

(¢) Program enrollment reports, including attendance reports
for children whose care is partially subsidized by another
public agency;

(d) Monthly reports of meals and snacks provided through
programs of the Department of Agriculture;

(e) The financial audit

() The annual self-assessment, including any findings related
to such assessment;

(g) The community wide strategic planning and needs
assessment of the Head Start agency, including any
applicable updates;

(h) Communication and guidance from the Secretary; and

(i) The program information reports.

In addition to these responsibilities, the Director and
management team must also make available at a minimum
ongoing monitoring results, data on school readiness goals,
strategic long-term goals, goals for the provision of education,
health, nutritional, and family & community engagement
services.

(B) Responsibility

Head Start Director




(C) Procedure

Each month the Head Start Director prepares the Policy Council
and Board Report.

Monthly, the Director’s Report consists of each of the items
required under (d)(2).

Throughout the year, in accordance with the program planning
calendar, additional reports are provided to the Board and Policy
Council for review and decision making.

November — report on required 30 day & 45 day screenings.
December — report on required 60 day & 90 day screenings,
School Readiness update

January — report on Recruitment plan, Parent Engagement, Report
on children with Disabilities

February — report on HV's and FPA goals, PT conferences

March - report on School Readiness

April — report on Health initiatives, transitions to kindergarten
May — Report on Recruitment

June — Report on overall Family Engagement Outcomes, Health
Outcomes

July — Report on overall School Readiness Outcomes

August — Report on long-term & short — term programmatic goals
& outcomes, Recruitment

September — Report on Enrollment

October — Report on Recruitment, Community Partnerships

Board report is due to the Superintendent’s secretary the
Wednesday prior to the Board meeting.

While the Director is responsible for the compilation of the report,
managers are encouraged to provide their own data reports to
governing bodies.
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#

P/P Topic: | Grant Submission PIP #:
Part: | Program Governance PC Approval Date: | 9/14/23
Subpart: | 7301.2 Last Reviewed Date:
Section Title(s): | Head Start Act Implementation | Head Start Director
6420(1)(E0 Responsibility:
Related | 7301.2(b)(1) Monitoring | Governing Board

Performance Responsibility:

Standard(s):

#

(A) Policy

E- RESPONSIBILITIES — The governing body shall —

(i) Have legal and fiscal responsibility for administering and
overseeing programs under this subchapter, including

safeguarding of Federal funds;

(1IT) reviewing all applications for funding and amendments to
applications for funding for programs under this subchapter;

(B) Responsibility

Governing Body, Head Start Director

(C) Procedure

The Head Start Director is notified of funding opportunities
through: 1). Correspondence with the Program Specialist at the
Regional office 2). Grant Solutions with the Office of Head Start
3). Correspondence from the Office of Head Start

Upon notification of FOA (Funding Opportunity Announcement)

the Director shall:

e Consult with the management team and review the
program’s community needs assessment

e Consult with Policy Council and provide information in
regards of support for and / or against the FOA

opportunity.

e Develop a proposal for presentation to Policy Council and

Board of Education.

e Develop and write the grant reflective of FOA description

and program needs

e Obtain approval from Policy Council and Board of

Education

e Consult regularly with Program Specialist at Regional

Office.

e Submit grant proposal via the Head Start Enterprise system







Mercer County Head Start Policies and Procedures

#

P/P Topic: | Community Needs P/P #:
Assessment
Part: | Program Operations - PC Approval Date: | 09/14/2023
1302
Subpart: | A. Eligibility, Last Reviewed Date:
Recruitment,
Selection, Enroliment,
Attendance
Section Title(s): | Determining Implementation | Director
community strengths, Responsibility:
needs, and resources.
Related | 1302.11(b)(1)(2)(3) Monitoring | Director
Performance Responsibility: | Policy Council
Standard(s): Board of Education

#

(A) Policy

(b) Community wide strategic planning and needs assessment
(community assessment). (1) To design a program that meets
community needs, and builds on strengths and resources, a

| program must conduct a community assessment at least once over
the five-year grant period. The community assessment must use

| data that describes community strengths, needs, and resources and

‘ include at a minimum:

(i) the number of eligible infants, toddlers, preschool age children,
and expectant mothers, including their geographic location, race,
ethnicity, and language they speak, including:

(A) Children experiencing homelessness in collaboration with, to
the extent possible, McKinney — Vento Local Education Agency
| Liaisons (42 U.S.C. 11432 (6)(A));

(B) Children in foster care; and

© Children with disabilities, including types of disabilities and
relevant services and resources provided to these children by
community agencies;

ii. The education, health, nutrition, and social service needs of
eligible children and their families, including prevalent social or
economic factors that impact their well-being;

(i) Typical work, school, and training schedules of parents
with eligible children:

(i1) Other child development, child care centers, and family
child care programs that serve eligible children, including home

visiting, publicly funded state and local preschools, and the




approximate number of eligible children served;

(iii)  Resources that are available in the community to address
the needs of eligible children and their families; and,

(iv)  Strengths of the community.

(2) A program must annually review and update the community
assessment to reflect any significant changes including increased
availability if publicly-funded pre-kindergarten (including an
assessment of how the pre-kindergarten available in the
community meets the needs of the parents and children served by
the program, and whether it is offered for a full school day), rates
of family and child homelessness, and significant shifts in
community demographics and resources

(3) A program must consider whether the characteristics of the
community allow it to include children from diverse economic
backgrounds that would be supported by other funding sources,
including private pay, in addition to the program’s eligible funded
enrollment. A program must not enroll children from diverse
economic backgrounds if it would result in a program serving less
that its eligible funded enrollment

(B) Responsibility

Family Engagement Services Manager

(C) Procedure

At a minimum, once during the 5-year grant cycle, the Director
will complete a thorough Community Needs Assessment as
prescribed by the Performance Standards.
In addition, the Director will update the Community Needs
Assessment annually, providing the grantee with any NEW
information pertinent to services in the community that would
directly impact the grantee’s service area, targeted population, or
ability to provide adequate services to eligible families.
To complete the Community Needs Assessment the Director will:
e Develop a committee to gather required information
e The committee consists of staff, parents, & community
providers
e Information gathering includes but is not limited to:
surveys from parents, staff, community stakeholders,
interviews with aforementioned populations, data resources
(ACF, ODH, ODE, ODJFS, Child Count, etc), other
community assessment reports
e The Community Needs Assessment is to be completed each
December.
e The grantee may opt to contract with a local provider, such
as a university to assist with data collection & assessment.
e Once the report is completed it is provided to all staff
members, Policy Council, Board of Education, and any &
all other stakeholders




The Community Needs Assessment will be used to support any
grant applications, decision-making for service area, types of
services available to families including program design & option.
The Community Needs Assessment is referenced to assist with
developing, reviewing, revising the grantee’s eligibility criteria.
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E

P/P Topic: | Selection Criteria PIP #:
Part: | 1302 Program PC Approval Date: | 9/14/23
Operations
Subpart: | A. ERSEA Last Reviewed Date:
Section Title(s): | Selection process Implementation | Head Start Director
Responsibility:
Related | 1302.14 (a)(b)(c) Monitoring | Governing Body
Performance Responsibility:
Standard(s):

#

(A) Policy

A program must annually establish selection criteria that weigh the
prioritization of selection of participants, based on community
needs identified in the community needs assessment as described
in 1302.11(b), and including family income, whether the child is
homeless, whether the child is in foster care, the child’s age,
whether the child is eligible for special education and related
services, or early intervention services, as appropriate, as
determined under the Individuals with Disabilities Education Act
(IDEA)(20 U.S.C. 1400 et.seq.) and, other relevant family or child
risk factors

(B) Responsibility

FESM

(C) Procedure

Annually, the Director and ERSEA team will review the
community needs assessment, community trends and patterns, and
enrollment trends and patterns.

The Director will then draft out a selection criteria that represents
the children and families most in need of Head Start services in the
service area.

The Director will review and present the proposed selection
criteria to the Policy Council for comment, review, and approval.

The Director will then present the proposed selection criteria to the
Board of Education for comment, review, and approval.
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#

P/P Topic: | Recruitment l P/P #:
Part: | 1302 Program PC Approval Date: | 9/14/23
Operations
Subpart: | A Last Reviewed Date:
Section Title(s): | Recruitment of Implementation | MH Mgr
Children Responsibility: | Family Advocates
Related | 7302.13 Monitoring | Director
Performance Responsibility:
Standard(s):

#

(A) Policy

In order to reach those most in need of services, a program must
develop and implement a recruitment process designed to actively
inform all families with eligible children within the recruitment
area of the availability of program services, and encourage & assist
them in applying for admission to the program. A program must
include specific efforts to actively locate and recruit children with
disabilities and other vulnerable children, including homeless and
children in foster care.

(B) Responsibility

All Staff

(C) Procedure

The MH Mgr is responsible to develop a recruitment plan for the
agency.

The recruitment plan should utilize data from the community needs
assessment, internal enrollment & attendance data derived from
COPA, local trends and patterns within the community.

The recruitment plan is due for governing board (PC & Board)
revision and review the month of December, annually.

In January, MCHS will hold the annual kick off meeting.

¢ Recruitment plans will be shared with social service staff each
year in January

In order to recruit those children most in need of Head Start
services, agency will adhere to the following:

¢ Staff will actively recruit program eligible families 12 months a
year.

¢ Head Start services will be advertised through the media on a
regular basis including services to children with: disabilities,
experiencing foster / kinship care, and homelessness.

¢ Recruitment tasks will include but are not limited to the
following methods:

« Electronic media, email, Facebook, Twitter, etc.;

« Presentations to community agencies and organizations;

» News releases of major recruitment dates, specific activities, and
program Services;

« Radio announcements and public service announcements;

« Placing flyers, brochures, and posters in target areas;

« Canvassing door to door;




* Family referrals and referrals from other agencies (i.e. Family
and Children First Councils/Committees, Early Intervention, WIC,
DD, Parents).

4 All recruitment efforts will be documented.
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—

P/P Topic: | Self-Assessment P/P #:
Part: | 1302 PC Approval Date: | 09/14/23
Subpart: | J. Program Last Reviewed Date:
management &
Quality Improvement
Section Title(s): | Achieving program Implementation | Director
Goals Responsibility:
Related | 7302.102(b)(2) Monitoring | Governing Body
Performance Responsibility:
Standard(s):

#

(A) Policy

(2) Ongoing Assessment of Program Goals. A program must
effectively oversee progress towards program goals on an ongoing
basis and annually must:

(i) Conduct a self-assessment that uses program data including
aggregated child assessment data, and professional development
and parent and family engagement data as appropriate, to evaluate
the program’s progress towards meeting goals established under
paragraph(a) of this section, compliance with program
performance standards throughout the program year, and the
effectiveness of the professional development and family
engagement systems in promoting school readiness;

(ii) Communicate and collaborate with the governing body and
policy council, program staff, and parents of enrolled children
when conducting the annual self-assessment; and,

(iii). Submit findings of the self-assessment, including information
listed in paragraph(b)(2)(i) of this section to the responsible HHS
official.

(B) Responsibility

Head Start Director

(C) Procedure

Any T/TA for self-assessment is conducted prior to February, each
year.

Annually, beginning in February the Director and Management
team develop the program’s self-assessment plan.

The plan is then submitted to the governing bodies for review /
comment / and approval in February.

Once approval has been obtained, self-assessment teams are
developed under the guidance of the management team.

e Teams are comprised of staff, parents of enrolled children,
Policy Council member, Board members, and community
stakeholders

Self-Assessment is completed in May.
The management team reviews all data gleaned from the self-




assessment and develops a plan of action.

The Self-Assessment report and Plan of Action is then reviewed
with the governing bodies and approval is obtained.

The management team utilizes the months of May and June to
develop a T/TA strategy to inform staff for the upcoming program
year.

Self-Assessment information is utilized for the overall planning of
the program, strategic planning, and development of short-term
objectives and long-term goals.

The Self-Assessment plan is required to be submitted with the
program’s Continuation Grant each year.




Mercer County Head Start Policies and Procedures

o

P/P Topic: | Parent Handbook P/P #:
Part: | ODE Preschool PC Approval Date: | 9/14/23
Licensing
Subpart: | Last Reviewed Date:
Section Title(s): | Parent Handbook | Implementation | Director
Responsibility:
Related | 3307-37-03 G Monitoring | Policy Council
Performance Responsibility: | Board of Education
Standard(s):

#

(A) Policy

The program shall have on file and provide to each parent a
parent handbook that will encourage parental participation
and keep parents informed about the program's operations,
services and policies, including notifying parents of early
and periodic screening, diagnosis and treatment (EPSTD)
as well as developmental screening services available under
section 619 and Part C of Individuals with Disabilities
Education Act (IDEA). The handbook shall include
information to advise parents how to obtain copies of
inspection reports of the program and how to file a
complaint

(B) Responsibility

Director

(C) Procedure

Ohio Department of Education requires that preschool programs
provide parents with a handbook that provides the abovementioned
information.

At the time of enrollment, MCHS provides each parent with a
parent handbook that reflects required policies and general
information about the program that informs parents / guardians of
typical operations and expectations of the program.

The handbook is reviewed and updated annually.
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#

P/P Topic: | Policy Council Stipend P/P #:
Part: | 1301 PC Approval Date: | 9/14/23
Subpart: | Program Governance | Last Reviewed Date:
Section Title(s): | Policy council and Implementation | Director
parent committee Responsibility:
Related | 71301.3€ Monitoring | Policy Council
Performance Responsibility: | Board of Education
Standard(s):

#

(A) Policy A program must enable low-income members to participate
fully in their policy council or policy committee
responsibilities by providing, if necessary, reimbursements
for reasonable expenses incurred by the low-income

members.

(B) Responsibility | Director

Policy Council members attending meetings in person will receive
a $15 cash stipend at the meeting. Policy Council members
receiving the stipend MUST sign the attendance roster and fiscal
document indicating receipt of the funds.

(C) Procedure

Stipends are available to support participation by low-income
families. MCHS identifies all accepted parents / guardians as low-
income.
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P/P Topic: | Separation of PIP #:
Employment
Part: | 1302 PC Approval Date: | 9/14/23
Subpart: | / — Human Resources | Last Reviewed Date:

Section Title(s):

Personnel Policies

Implementation
Responsibility:

Administration

Related | 7302.90 (a)(c)(2) Monitoring | Board of Education
Performance Responsibility:
Standard(s):

L=l e —————— = _———— ==X _E_ £ = S S ——s )

(A) Policy

A program must establish written personnel policies and
procedures that are approved by the governing body and policy
council or policy committee and that are available to staff.

Personnel policies and procedures must include appropriate
penalties for staff, consultants, and volunteers who violate the
standards of conduct.

(B) Responsibility

Administration

(C) Procedure

Separation of employment can occur for a variety of reasons.
When there is a separation of employment for the following will
occur:

1. The direct supervisor will collect any and all applicable items
(parking pass, identification badge, keys, key fobs, technology
equipment, MCHS property) and complete the Resignation /
Termination form (ADM 43).

2. The direct supervisor will provide the employee with an exit
interview form and can complete in person and or in writing.

3. The direct supervisor will inform the Head Start Director,
District Superintendent’ office and Treasurer’s office by providing
a copy of the employee’s resignation letter or termination letter.

Separating employment from an employee in the form of
termination requires multiple steps. However, circumstances
outlined in the OAPSE negotiated agreement under Article XIII,
violation of the Child Guidance & Discipline Policy, or violating
the Code of Conduct MAY result in immediate termination.

All concerns or allegations of misconduct must follow internal
investigations policy, parent / community complaint policy, and
OAPSE negotiated agreement progressive discipline language.

The Head Start Director MUST be informed of all concerns. The
Head Start Director is the communication link with the district
Superintendent’s office and legal counsel.







MERCER COUNTY HEAD START

STIPENED SIGNATURE FORM
FOR POLICY COUNCIL MEETINGS

DATE:

PRINT NAME

SIGNATURE

AMOUNT RECEIVED

10

11

12

13

14

15

16

17

18

19

20

21

22

23

STIPENED SIGNATURE |
ADM 08 10/2018 AE

- MCHS
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2022-2023 HEAD START PROGRAM INFORMATION REPORT
05CH011273-000 Celina City Schools

A. PROGRAM INFORMATION

GENERAL INFORMATION

'Grant Number

05CH011273

:T’l)gram Number

000

|Program Type

Head Start

[Program Name

Celina City Schools

\Program Address

585 E Livingston St, Celina City Schools/Mercer County Head
Start

|Program City, State, Zip Code (5+4)

Celina, OH, 45822-1742

!Program Phone Number

{419) 268 0301 - 4002

;Head Start or Early Head Start Director Name

Ms. Amy Esser J

Iﬁ_ead Start or Early Head Start Director Email

amy.esser@mercerheadstart.org

dency Email

amy.esser@mercerheadstart.org

Agency Web Site Address

www.mercerheadstart.org

Name and Title of Approving Official

Mr. Bili Sell, President/Celina City Schools, Board if_T_Education

'Unique Entity Identifier (UEI)

XBHECLTHJKL7

Agency Type

School System

Agency Description

Grantee that directly operates program(s) and has no delegates

FUNDED ENROLLMENT

Funded enrollment by funding source

- B o o) # of children ‘
'A.1 Funded Enroliment: o B 158
a. Head Start/Early Head Start Funded Enroliment, as identified on the NOA that 158
| captures the greatest part of the program year B |
b. Funded Enrollment from non-federal sources, i.e., state, local, private ) 0
Funded enrollment by program option
N _ . # of slots
|A.2 Center-based option _
a. Number of slots equal to or greater than 1,020 annual hours for Head Start 91
preschool children or 1,380 annual hours for Early Head Start infants and toddlers | i )
1. Of these, the number that are available for the full-working-day and full- 0
calendar-year _ |
b. Number of slots with fewer than 1,020 annual hours for Head Start preschool 67
- children or 1,380 annual hours for Early Head Start infants and toddlers |
1. Of these, the number that are available for 3.5 hours per day for 128 days - 67|
_ 2. Of these, the number that are available for a full working day _ I |
'A.3 Home-based option - - | 0
‘A.4 Family child care option - 0
‘A5 Locally designed option B 0|
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Funded slots at child care partner

B . emw # of siots
|A.7 Total number of slots in the center-based or locally designed option 158
L a. Of these, the total number of slots at a child care partner 0
|A.8 Total funded enrollment at child care partners (includes center-based, locally designed, 0
and family child care program options)
CLASSES IN CENTER-BASED
# of classes
|A.9 Total number of center-based classes operated 9
'. a. Of these, the number of double session classes - 4
'CUMULATIVE ENROLLMENT
Children by age
# of children at |
v ‘ enrollment |
A.10 Children by age:
a. Under 1 year - 0
b. 1 year old - 0
c. 2 years old - S 11
d. 3 years old - 44
~ e.4yearsold 75
f. 5 years and older - 5
g. Total cumulative enrollment of children 135
Total cumulative enrollment
_ - - # of children
|A.12 Total cumulative enrollment - - 135,
Primary type of eligibility
- - 7 # of children '
_|A.13 Report each enrollee only once by primary type of eligibility: el - l
[ a. Income at or below 100% of federal poverty line 70
[ b. Public assistance (TANF, SSI, and SNAP) 33
|  c.Fostercare - 5
| d.Homeless L S 7
| _e. Eligibility based on other type of need, but not counted in A.13.a through d 10
- # of children
‘ f. Incomes between 100% and 130% of the federal poverty line, but not counted in 10
[  A1l3.athroughe - -
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A.14 If the program serves enrollees under A.13.f, specify how the program has demonstrated that all income-
~ eligible children in their area are being served.

"The program exhaustively recruits the neediest of the needy. The selection criteria identifies the highest needs for '
[ those children above the poverty lines.

Prior enroliment

B ) _ ) #of children |

A.15 Enrolled in Head Start or Early Head Start for: 2 )
a. The second year _ - | _ 41
b. Three or more years 4

Transition and turnover

- B - | #of children _
A.16 Total number of preschool children who left the program any time after classes or 17‘
home visits began and did not re-enroll o |
a. Of the preschool children who left the program during the program year, the 12

number of preschool children who were enrolled less than 45 days

# of preschool

children
A.17 Of the number of preschool children enrolled in Head Start at the end of the current
enroliment year, the number projected to be entering kindergarten in the following 65
_ schoolyear _ N | E——
Attendance
- - ]__ #of children
A.22 The total number of children cumulatively enrolled in the center-based or family child 135
care program option B ) -
a. Of these children, the number of children that were chronically absent [ - 31
1. Of the children chronically absent, the number that stayed enrolled until the | 27

end of enrollment

A.23 Comments on children that were chronically absent: |

The program worked diligently to create attendance plans that best met the family's needs. Overall, the program |
felt it was imperative to maintain enrollment of these children as many of them were the neediest of the

needy. - ] ] -

Child care subsidy

o _ _ # of children

'A.24 The number of enrolled children for whom the program and/or its partners received a 0
child care subsidy during the program year

Ethnicity and race

L # of children |
(1) (2)

Hispanic or Non-Hispanic or
Latino origin | Non-Latino origin

Date Printed: Sep 15, 2023 at 17:27:15 EDT 05CH011273-000 Page 3



A.25 Race and ethnicity
a. American Indian or Alaska Native

b. Asian

c. Black or African American

d. Native Hawaiian or other Pacific Islander
e. White
f. Bi-racial/Multi-racial

g. Other

ol wololo o

# of children /
pregnant women

~ h. Unspecified ethnicity or race

Explain: | family unsure when asked question

Primary language of family at home

# of children

A.26 Primary language of family at home:

a. English

-
N
w

1. Of these, the number of children acquiring/learning another language in
addition to English

b. Spanish

c. Native Central American, South American & Mexican Languages (e.g., Mixteco,
Quichean.) - I
d. Caribbean Languages (e.g., Haitian-Creole, Patois)
e. I\éliddleﬁastern & South Asian Languages (e.g., Arabic, Hebrew, Hindi, Urdu,
engali
_ f. East Asian Languages (e.g., Chinese, Vietnamese, Tagalog)
g. Native North American/Alaska Native Languages
h. Pacific Island Languages (e.g., Palauan, Fijian)
i. European & Slavic Languages (e.g., German, French, Italian, Croatian, Yiddish,
Portuguese, Russian)

j. African Languages (e.g., Swahili, Wolof)

k. American Sign Language

. Other (e.g., American Sign Language)
m. Unspecified (language is not known or parents declined identifying the home

o |olojo| o le|lo|o —n‘o._oloo =

language)

Dual language learners

# of children .
12

|A.27 Total number of Dual Language Learners

Transportation

IA.ZB Number of children for whom transportation is provided to and from classes |

Date Printed: Sep 15, 2023 at 17:27:15 EDT 05CHO11273-000
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RECORD KEEPING

Management Information Systems

A.29 List the management information system(s) your program uses to support tracking, fnaintaining, and using
data on enrollees, program services, families, and program staff. - .
‘Nameftitle ‘

CoPA _

Date Printed: Sep 15, 2023 at 17:27:15 EDT 05CHO011273-000 Page 5



B. PROGRAM STAFF & QUALIFICATIONS

TOTAL STAFF
Staff by type
# of Heeg_ZI)_Start or o -(2—)_ ;
Early Head Start | # ©f conifacted
- - | staff = N
|B.1 Total number of staff members, regardless of the funding source for 38 2
I_ their salary or number of hours worked ._ e
a. Of these, the number who are current or former Head Start or Early 0
|_ Head Start parents B
TOTAL VOLUNTEERS
Volunteers by type
| - # of volunteers |
B.2 Number of persons providing any volunteer services to the program during the program 1 26I
year
a. Of these, the number who are current or former Head Start or Early Head Start 100
parents B
EDUCATION AND CHILD DEVELOPMENT STAFF
Preschool classroom and assistant teachers (HS and Migrant programs)
(1) (2)
# of classroom # of assistant
- - teachers teachers
B.3 Total number of preschool education and child development staff by 7 12‘
position - -
(1) (2)
# of classroom # of assistant |
] ’ teachers teachers
Of the number of preschool education and child development staff by
position, the number with the following:
a. An advanced degree in: i 7
1. Early childhood education
2. Any field and coursework equivalent to a major relating to early 2 0
childhood education, with experience teaching preschool-age
(— children - [ |
(1) @)
# of classroom # of assistant
) teachers teachers
Of the number of preschool education and child development staff by
position, the number with the following: PP e s Uy = |
b. A baccalaureate degree in one of the following: ey i
1. Early childhood education
2. Any field and coursework equivalent to a major relating to early
childhood education with experience teaching preschool-age 5 3
children or
3. Any field and is part of the Teach for America program and
passed a rigorous early childhood content exam
Date Printed: Sep 15, 2023 at 17:27:15 EDT 05CHO011273-000 Page 6



(1) (2)
# of classroom # of assistant
- _ 3 - teachers teachers
Of the number of preschool education and child development staff by
position, the number with the following:
c. An associate degree in: it i T
1. Early childhood education
2. A field related to early childhood education and coursework 0 5
equivalent to a major relating to early childhood education with
. experience teaching preschool-age children
(1) (2)
# of classroom # of assistant
- _ teachers teachers
Of the number of preschool education and child development staff by
position, the number with the following:
d. A Child Development Associate (CDA) credential or state-awarded
certification, credential, or licensure that meets or exceeds CDA 0 3
requirements _ _ -
1. Of these, a CDA credential or state-awarded certification,
credential, or licensure that meets or exceeds CDA requirements 0 3
and that is appropriate to the option in which they are working B
(1) (2). |
# of classroom # of assistant
- B - teachers __ teachers
Of the number of preschool education and child development staff by
position, the number with the following: ¥ _ s |
| e. None of the qualifications listed in B.3.a through B.3.d 0 - 1]

Preschool classroom teachers program enroliment

# of classroom
teachers

B.4 Total number of preschool classroom teachers that do not meet qualifications listed in
B.3.aorB.3.b

a. Of these preschool classroom teaéﬁers, the number enrolled in a degree program
that would meet the qualifications described in B.3.a or B.3.b

Preschool classroom assistant teachers program enroliment

# of assistant
teachers

B.5 Total number of preschool assistant teachers that do not have-a_ﬁy qualifications listed
in B.3.a through B.3.d

a. Of these preschool assistant teacher_s, the number enrolled in a degree,
certification, credential, or licensure program that would meet one of the
qualifications listed in B.3.a through B.3.d.

Home visitors and family child care provider staff qualifications

B.8 Total number of home visitors

a. Of these, the number of home visitors that have a home-based CDA credential or
comparable credential, or equivalent coursework as part of an associate's,
baccalaureate, or advanced degree

b. Of these, the number of home visitors that do not meet one of the qualifications

described in B.8.2.

Date Printed: Sep 15, 2023 at 17:27:15 EDT 05CHO011273-000
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B.9 Total number of family child care providers

qualifications described in B.9.a.

qualifications described in B.10.a.

B.10.a.

| # of home visitors
1. Of the home visitors in B.8.b, the number enrolled in a degree or credential 0
program that would meet a qualification described in B.8.a.
# of family child care
- providers
s - 0
a. Of these, the number of family child care providers that have a Family Child Care
CDA credential or state equivalent, or an associate, baccalaureate, or advanced 0
degree in child development or early childhood education B |
b. Of these, the number of family child care providers that do not meet one of the 0
1. Of the family child care providers in B.9.b, the number enrolled in a degree or 0
credential program that would meet a qualification described in B.9.a.
# of child '
development |
o - specialists
B.10 Total number of child development specialists that support family child care providers 0
a. Of these, the number of child development specialists that have a baccalaureate 0
degree in child development, early childhood education, or a related field - .
b. Of these, the number of child development specialists that do not meet one of the O‘
1. Of the child development specialists in B.10.b, the number enrolled in a R R
degree or credential program that would meet a qualification described in 0

Ethnicity and race

|B.13 Race and Ethnicity

| #of non-supervisory education and |
child development staff |

WS
Hispanic or
Latino origin

(2) |
Non-Hispanic or
Non-Latino origin

a. American Indian or Alaska Native

b. Asian

c. Black or African American
d. Native Hawaiian or other Pacific Islander

lolo|lo

e. White

-—

=h

. Biracial/Multi-racial

g. Other

[=lf=]i{]l =]

i h. Unspecified ethnicity or race

Language

[B.14 The number who are proficient in a Ianguage@ other than English.

t ~ English -

a. Of these, the number who are proficient in more than one language other than

# of non-supervisory
education and child

development staff

education and child
development staff

)

# of non-
supervisory

o

Date Printed: Sep 15, 2023 at 17:27:15 EDT 05CHO011273-000
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[ R : 5 #of non-
B.15 Language groups in which staff are proficient: e duggﬁg,gv ;sn%%hild
ahim s i development staff
. a. Spanish - 5 .
b. Native Central American, South American, and Mexican Languages (e.g., Mixteco, 0
Quichean.) _ - |
c. Caribbean Languages (e.g., Haitian-Creole, Patois) 0
d. I\éliddlerliastern and South Asian Languages (e.g., Arabic, Hebrew, Hindi, Urdu, 0
engali
e. East Asian Languages (e.g., Chinese, Vietnamese, Tagalog) L - 0
~f. Native North American/Alaska Native Languages 0
g Pacific Island Languages (e.g., Palauan, Fijian) 0
h. European and Slavic Languages (e.g., German, French, Italian, Croatian, Yiddish, 0
| Portuguese, Russian) ) - - B -
i. African Languages (e.g., Swahili, Wolof) B » 0
j. American Sign Language 0
k. Other B 0
. Unspecified (language is not known or staff declined identifying the language) - 0

STAFF TURNOVER

All staff turnover

4 of Houd Star (2)
a
or Early Head i of cgtf;t;[facted
; Start staff o
'B.16 Total number of staff who left during the program year (including
turnover that occurred while the program was not in session, e.g., 8 0
summer months) | - -
a. Of these, the number who were replaced - | 5 0

Education and child development staff turnover

|_' #of staff
'B.17 The number of teachers, preschool assistant teachers, family child care providers, and
home visitors who left during the program year (including turnover that occurred while 3
| classes and home visits were not in session, e.g., during summer months)
| a. Ofthese, the number who were replaced - - L - 3
b. Of these, the number who left while classes and home visits were in session | 3
. Of these, the number that were teachers who left the program ) 1
 #of staff '

B.18 Of the number of education and child development staff that left, the number that left |
for the following primary reason: l

a. Higher compensation - ) o -
1. Of these, the number that moved to state pre-k or other early childhood program

1
- Ofthese, 0
b. Retirement or relocation - - 0

0

2

¢. Involuntary separation -
~d. Other (e.g., change in job field, reason not provided)

Date Printed: Sep 15, 2023 at 17:27:15 EDT 05CHO11273-000 Page 9



1. Specify: | Left the field - ] ]
B.19 Number of vacancies during the program year that remained unfilled for a period of 3 0'
months or longer

Date Printed: Sep 15, 2023 at 17:27:15 EDT 05CH011273-000 Page 10



C. CHILD AND HEALTH SERVICES

HEALTH SERVICES

Health insurance — children

e (2)
# of children at | # of children at
- enroliment end of enrollment
|C.1 Number of all children with health insurance i 101 130
| a. Of these, the number enrolled in Medicaid and/or CHIP | 85| 106
| b. Of these, the number enrolled in state-only funded insurance (e.g., |
medically indigent insurance), private insurance, or other health 16 24
) insurance _ !
C.2 Number of children with no health insurance - 34| 5

Accessible health care - children

(1) (2)
# of children at # of children at
enroliment end of enrollment

C.5 Number of children with an ongoing source of continuous, accessible
health care provided by a health care professional that maintains the 126 128
child's ongoing health record and is not primarily a source of
emergency or urgent care

a. Of these, the number of children that have accessible health care _
through a federally qualified Health Center, Indian Health Service, 0 0
Tribal and/or Urban Indian Health Program facility

Medical services — children

) | (2) |
# of children at # of children at |
enroliment end of enroliment |

C.7 Number of children who are up-to-dﬁa on a schedule of age-
appropriate preventive and primary health care, according to the 79 73
relevant state's EPSDT schedule for well child care

| #of children _

C.8. Number of children d@nosed with any chronic condition by a health care professional," 28
regardless of when the condition was first diagnosed - B
a. Of these, the number who received medical treatment for their diagnosed chronic ‘ 28
~health condition B B
b. Specify_the primary reason that children with any chronic condition diaghosed by a |  #ofchildren
health care professional did not receive medical treatment: :
1. No medical treatment needed - - L 2
2. No health insurance _ 0
‘3. Parents did not keep/make appointment L 4
4. Children left the program before their appointment date i | 0
L 5. Appointment is scheduled for future date B | 0
6. Other ' 0

Date Printed: Sep 15, 2023 at 17:27:15 EDT 05CH011273-000 Page 11



C.9 Number of children diagﬁo_s_éd_ By a health care préféssional'with the following chronic | # of children
condition, regardless of when the condition was first diagnosed: o
| a.Autism spectrum disorder (ASD) - 2
b, Attention deficit hyperactivity disorder (ADHD) 2
¢ Asthma o 0
d. Seizures - o
e. Life-threatening allergies (e.g., food allergies, bee stings, and medication allergies 0
that may result in systemic anaphylaxis) i
f f. Hearing Problems - 1
g. Vision Problems - 26
| h. Blood lead level test with elevated lead levels >5 g/dL - 0
‘ i. Diabetes - 0
Body Mass Index (BMI) - children (HS and Migrant programs)
|_ # of children at
- - - | enrollment
C.10 Number of children who are in the following weight categories according to the 2000
CDC BMi-for-age growth charts sl
| a.Underweight (BMI less than 5th percentile for child’s age and sex) _ 3
b. Healthy weight (at or above 5th percentile and below 85th percentile for child's age
[ and sex) - [ 84
c. Overweight (BMI at or above 85th percentile and below 95th percentile for child's ' 23
[ age and sex) [
~d.Obese (BMI at or above 95th percentile for child's age and sex) 19
Immunization services - children
(1) (2)
# of children at # of children at
. ) enrollment end of enroliment
C.11 Number of children who have been determined by a health care
professional to be up-to-date on all immunizations appropriate for their 89 126
____age S . _ -
C.12 Number of children who have been determined by a health care |
professional to have received all immunizations possible at this time | 9 5
but who have not received all immunizations appropriate for their age | -
C.13 Number of children who meet their state's guidelines for an exemption 1 3
~_from immunizations e e
Accessible dental care — children
(1) (2
# of children at # of children at
enroliment | end of enroliment

'C.17 Number of children with continuous, accessible dental care Srovided
by an oral health care professional which includes access to 58 66
| preventive care and dental treatment
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Preschool dental services (HS and Migrant programs)

% of children at end of |
S ] B - enrollment !
C.18 Number of children who received preventive care during the program year - 91
C.19 Number of all children, including those enrolled in Medicaid or CHIP, who have 91
| completed a professional dental examination during the program year
a. Of these, the number of children diagnosed as needing dental treatment during the | 91
- program year ] 1
1. Of these, the number of children who have received or are recelvmg dental 59
treatment - ) - _
b. Specify the primary reason that children who needed dental treatment did not # of children
receive it:
1. Health insurance doesn't cover dental treatment 0
2. No dental care available in local area - - B 0
3. Medicaid not accepted by dentist - 18]
N 4. Dentists in the area do not treat 3 — 5 year old children 0
5. Parents did not keep/make appomtment - 11
6. Children left the program before their appointment date - 0
7. Appointment is scheduled for future date 7
8. No transportation B 0
| 9. Other - - - - I 0|
Mental health consuitation
B _} B #ofstaff |
C.21 Total number of classroom teachers, home visitors, and family child care providers 7
a. Indicate the number of classroom teachers, home visitors, and famlly child care
providers who received assistance from a mental health consultant through 7
~ observation and consultation B B
DISABILITIES SERVICES
IDEA eligibility determination
- - - - [ #ofchidren
C.22 The total number of children referred for an evaluation to determine eligibility under
~ the Individuals with Disabilities Education Act (IDEA) during the program year -
~a. Of these, the number who received an evaluation to determine IDEA ellglblllty - 5
1. Of the children that received an evaluation, the number that were dlagnosed 5
with a disability under IDEA - - -
2. Of the children that received an evaluation, the number that were not 0
- diagnosed with a disability under IDEA -
1. Of these children, the number for which the program is still providing or
facilitating individualized services and supports such as an individual 0
learning plan or supports described under Section 504 of the
Rehabilitation Act. - - i
b. Of these, the number who did not receive an evaluation to determine IDEA eligibility - 0
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_b. Pareni(s) refused evaluation

d. Other

'c.23 SpemfyF\e pﬁmary reason that children referred for an evaluation to determine IDEA
eligibility did not receive it:

# of children |

a. The responsible agency assigned child to Response to Intervention (RTI)

c. Evaluation is pending and not yet completed by responsible agency

Preschool disabilities services (HS and Migrant programs)

C.24 Number of children enrolled in the program who had an Individualized Education
Program (IEP), at any time during the program year, indicating they were determined
eligible by the LEA to receive special education and related services under the IDEA

a. Of these, the number who were determined eligible to receive special education

|
olo|o|lo

# of children

and related services:

24

# of children

o

1. Prior to this program year

2. During this program year

b. Of these, the number who have not received special education and related services

Preschool primary disabilities (HS and Migrant programs)

C.
| impairment”)

.26 Dlagnosed primary disability:

10

14

(1)
# of children
determined to
have this disability

(2)
# of children
receiving special |
services

a. Health impairment (i.e., meeting IDEA defi nition of "other health

b. Emotional disturbance

c. Speech or language impairments
d. Intellectual disabilities

e. Hearing impairment, iﬁcluding deafness

f. Orthopedic impairment

(=]

N
A

g. Visual impairment, mcludmg blindness

h. Specific learning disability

i. Autism

j. Traumatic brair@ury

N
loloRlol o

oo

k. Non-categorical/developmental delay

. I. Multiple disabilities (excluding deaf-blind)

m. Deaf-blind
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EDUCATION AND DEVELOPMENT TOOLS/APPROACHES

Screening
- ) - - | #ofchildren |
C.27 Number of all newly enrolled children since last year's PIR was reported 90
C.28 Number of all newly enrolled children who completed required screenings within 45
days for developmental, sensory, and behavioral concerns since last year's PIR was 78
reported - | B ]
a. Of these, the number identified as needing follow-up assessment or formal 4
evaluation to determine if the child has a disability B - |
C.29 The instrument(s) used by the program for developmental screening - |
Name/title .
ASQ (all editions) -
Brigance (all editions) -
Other (Please Specify)
Assessment
C.30 Approach or tool(g)_used by the program to support ongoing child assessment
e Name/title 3 b
Teaching Strategies GOLD Online ) - o R
Curriculum
C.31 Curriculum used by the program: ) - _ B
a. For center-based services ) I
S, ~ Nameftitle T
Creative Curriculum (PreSchool) - - |
. e.Forbuilding on the parents’ knowledge and skill (i.e., parenting curriculumy) |
- i 5 __ Namettitle
~_ Conscious Discipline Parenting Curriculum - ]
Classroom and home visit observation tools
N—— R ; : I | Yes(Y)/No(N) |
C.32 Does the program routinely use classroom or home visit observation tools to assess ‘Y o8
quality? o = — - A
:C.33 If y(_as,_cla_ssroom and home visit observation tool(s) used by the program: o -
a. Center-based settings - B
~ Namettitle L o
| Classroom Assessment Scoring System (CLASS: Infant, Toddler, or Pre-K)
| The Early Childhood or Infant/Toddler Environment Rating Scale-Revised (ECERS-R or ITERS-R)
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FAMILY AND COMMUNITY PARTNERSHIPS

Number of families

| #of families at
_ B - enrollment
|C.34 Total number of families: - 122
a. Of these, the number of two-parent families 60
b. Of these, the number of single-parent families - 62
C.35 Of the total number of families, the number in which the parent/guardian figures are
| best described as: B=h lab e ke =
~ a. Parent(s) (e.g., biological, adoptive, stepparents) 109
1. Of these, the number of families with a mother only (biological, adoptive, 55
~ stepmother)
2. Of these, the number of families with a father only (biological, adoptive, 13
stepfather) - o
b. Grandparents - 6
¢. Relative(s) other than grandparents 1
d. Foster parent(s) not including relatives 46‘
e. Other B 0|
Parent/guardian education
# of families at |
i enrollment
C.36 Of the total number of families, the highest level of education obtained by the child’s
| parent(s) / guardian(s): ERRSEY Nigs 0, ARSI
a. An advanced degree or baccalaureate degree 5
b. An associate degree, vocational school, or some college - | 33
¢. A high school graduate or GED _ ) _: 78
_d. Lessthan high school graduate I 6
Employment, Job Training, and School
# of families at
o e enrollment
C.37 Total number of families in which: 1= g
a. At least one parent/guardian is employed, in job training, or in school at enroliment ) 104
1. Of these families, the number in which one or more parent/guardian is 104
_ employed — B
2. Of these families, the number in which one or more parent/guardian is in job
training (e.g., job training program, professional certificate, apprenticeship, or 1‘
B occupational license) -
3. Of these families, the number in which one or more parent/guardian is in 0‘
school {e.g., GED, associate degree, baccalaureate, or advanced degree) 5
b. Neither/No parent/guardian is employed, in job training, or in school at enroliment 18
(e.g., unemployed, retired, or disabled)

Date Printed: Sep 15, 2023 at 17:27:15 EDT 05CH011273-000 Page 16



| # of families at-end of |

having been employed, in job training, or in school at enroliment)

o i enrollment
C.38 Total number of families in which:
a. At least one parent/guardian is employed, in job training, or in school at end of 105
enrolliment |
1. Of these families, the number of families that were also counted in C.37.a (as 104

2. Of these families, the number of families that were also counted in C.37.b (as

having not been employed, in job training, or in school at enrollment) 0

b. Neither/No parent/guardian is employed, in job training, or in school at end of 17
| enroliment (e.g., unemployed, retired, or disabled) ) ]
1. Of these families, the number of families that were also counted in C.37.a - 0

2. Of these families, the number of families that were also counted in C.37.b 18
# of families at |
- ] B enrolliment
C.39 Total number of families in which:

a. Gt {east one parent/guardian is a member of the United States military on active 1

uty !

b. At least one parent/guardian is a veteran of the United States military 5|

Federal or other assistance

# of families at
enroliment

# of families at
end of enrollment |

C.40 Total number of families receiving any cash benefits or other services
under the Federal Temporary Assistance to Needy Families (TANF) 2
Program

2

C.41 Total number of families receivif\g Supplemental Security Income 1
(88 I S
C.42 Total number of families receiving services under the Special

Supplemental Nutrition Program for Women, Infants, and Children 41
(WIC)

C.43 Total number of families receivingEeneﬁts under the Supplemeﬁal
Nutrition Assistance Program (SNAP), formerly referred to as Food 40
Stamps
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Family services

i S # of families i
C.44 The number of families that received the following program service to promote family '
___ outcomes:
a. Elzneitrg?ncy/crisis intervention (e.g., meeting immediate needs for food, clothing, or 7
shelter
b. Housing assistance (e.g., subsidies, utilities, repairs) N B 3
c. Asset building services (e.qg., financial education, debt counseling) 8
d. Mental health services 15
e. Substance misuse prevention | 0
f. Substance misuse treatment - R 0
g. English as a Second Language (ESL) training - 0
h. Assistance in enrolling into an education or job training program B 1
i. Research-based parenting curriculum - 40
j- Involvement in discussing their child's screening and assessment results and their 122
child's progress ] .
k. Supporting transitions between programs (i.e., EHS to HS, HS to kindergarten) 65
. Education on preventive medical and oral health 83
m. Education on health and developmental consequences of tobacco product use 0
n. Education on nutrition 0|
o. Education on postpartum care (e.g., breastfeeding support) | 0
p. Education on relationship/marriage 0
g. Assistance to families of incarcerated individuals | 0
C.45 Of these, the number of families who were counted in at least one of the services [ 122
~ listed above - - T
Father engagement
# of father/ father |
_______ ] figures |
[C.46 Number of fathers/father figures who were engaged in the following activities during l
this program year. b e o o a0 =
~ a. Family assessment - B 47
b. Family goal setting 47
c. Involvement in child's Head Start child development experiences (e.g., home visits, 68
~parent-teacher conferences, etc.) _
d. Head Start program governance, such as participation in the Policy Council or 0
policy committees ‘
e. Parenting education workshops ) 1 6‘

Homelessness services

~ #of families ]

C.47 Total number of families experiencing homelessness that were served during the 10
enroliment year

T _# of children '

|C.48 Total number of children experiencing homelessness that were served during the | 7‘
enrollment year

Date Printed: Sep 15, 2023 at 17:27:15 EDT 05CHO011273-000 Page 18



# of families

C.49 Total number of families experiencing homelessness that acquired housing during the

enroliment year i
Foster care and child welfare
) ] ) _ # of children |
C.50 Total number of enrolled children who were in foster care at any point during the 7
program year = —
C.51 Total number of enrolled children who were referred to Head Start/Early Head Start 1
services by a child welfare agency
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D. GRANT LEVEL QUESTIONS

INTENSIVE COACHING

| # of education and
child development
staff

D.1 The number of education and child development staff (i.e., teachers, preschool
assistant teachers, home visitors, family child care providers) that received intensive 2

coaching -

“# of coaches

D.2 The number of individuals that provided intensive coaching, whether by staff, 1
consultants, or through partnership -

FAMILY SERVICES STAFF QUALIFICATIONS

# of family
services staff
D.5 Total number of family services staff: 3
a. Of these, the number that have a credential, certifi catlon associate, baccalaureate,
or advanced degree in social work, human services, famlly services, counseling, or 3
a related field | - N
b. Of these, the number that do not meet one of the qualifications describedin D.5.a | - 0
1. Of the family services staff in D.5.b, the number enrolled in a degree or 0
credential program that would meet a qualification described in D.5.a. _
2. Of the family services staff in D.5.b, the number hired before November 7, ' 0
2016 . = |
FORMAL AGREEMENTS FOR COLLABORATION
# of p'artnﬁ
_ e agencies |
D.6 Total number of child care partners in which a formal agreement was in effect - 0|
D.7 Total number of LEASs in the service area | 7
a. Of these, the total number of LEAs in which a formal agreement was in effect to 7
coordinate services for children with disabilities -
b. Of these, the total number of LEAs in which a formal agreement was in effect to 7'
coordinate transition services o
D.8 Total number of Part C agencies in the service area - 1|
a. Of these, the total number of Part C agencies in which a formal agreement was in 1
effect to coor_dlnate services for children with disabilities N T
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REPORTING INFORMATION

PIR Report Status | Completed ) -
Confirmation Number | 23081057259
'Last Update Date 08/10/2023
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Mercer County Head Start Policies and Procedures

#

P/P Topic: | Incentive — New P/P #:
Employee Referral
Part: | 45CFR 75.430(f) PC Approval Date: | 9/14/23
: Subpart: Last Reviewed Date:
Section Title(s): Implementation | CFO
Responsibility:
Related | ACF-IM-HS-22-04 Monitoring | HS Director
Performance Responsibility:
Standard(s):

#

| (A) Policy
|

This Information Memorandum describes providing competitive
financial incentives with existing grant funds as a short-term
strategy to invest in the Head Start workforce and promote
retention of current staff, as well as recruitment of new staff to fill
vacant positions. This policy applies to Mercer County Head Start
employees only.

(B) Responsibility

District Treasurer’s Office

(C) Procedure
I

MCHS is continuously looking for talented, skilled individuals
who share the same vision and mission as MCHS. To support the
hiring of high quality employees in critical positions MCHS will
provide a hiring incentive for positions deemed critical to the
functions of the program. Critical positions are defined as:
Executive Director, Early Childhood Services Director, Health &
Safety Manager, Mental Health Manager, Head Teachers, Family
Advocates, and Bus Drivers.

Hiring incentive payments will be made as follows:

Five hundred dollars ($500) incentive payment will be paid
with the payroll period and corresponding paycheck date
immediately following the new employee’s ninety day
(90), one hundred eighty day (180), two hundred seventy
day (270), and one year anniversary for a total of one
thousand dollars ($2,000.00). Only one (1) two thousand
dollars incentive payment will be paid per candidate hired.
All incentive payments paid to any employee will be
considered wage compensation and will be subject to any
Federal, State, and Local taxation. This referral program
excludes employees whose employment is not continuous;
such as breaks in employment or extended leaves of
absence.

This policy meets the definition of reasonableness per the IM
narrative address workforce shortages and allowable per the IM
directing grant recipients to utilize ARP, COVID related funds,
and base grant funds.

This policy is contingent on the availability of grant funds.







